
Sangaree Animal Hospital at Cane Bay Completes First Full Month of Operations 
Veterinary Practice Partners’ first “greenfield” partner location outperforms all financial projections

KING OF PRUSSIA, Pennsylvania. (July 21, 2014) —Veterinary Practice Partners (VPP) confirmed today that its 
first “greenfield” partner location, Sangaree Animal Hospital at Cane Bay, in its first full month of operations, 
has easily surpassed its monthly performance projections for client growth, total revenue and profitability 
nearly six months ahead of schedule. 

“Late last year, Dr. Kevin McGinn approached us with his vision for this expansion opportunity and asked us to 
analyze its potential,” stated Rich Lester, CEO of VPP. “Together with the local Sangaree team, we put together 
demographic and market analyses that confirmed its likely success and quickly moved to methodically plan for 
the opening. The initial performance they are seeing is a result of the teamwork and preparation that we all 
brought to this project. I think this exemplifies how a partner DVM’s local market knowledge paired with VPP’s 
project management expertise can greatly benefit the entire practice.”
 
The new, 1,700 square foot location in The Market at Cane Bay serves the Cane Bay master-planned 
development project several minutes northeast of downtown Summerville, SC. 

According to Kevin McGinn, DVM, co-owner at Sangaree Animal Hospital, the project is a testament to VPP’s 
partnership model. “Independent practice owners face a wide variety of potential pitfalls when attempting to 
open, expand or move a practice. We’ve all seen overbuilt facilities, poor location choices for new hospitals 
and a host of other challenging situations. I’m confident that the difference for Cane Bay has been the level of 
planning involved in getting the project off the ground; something the Sangaree team couldn’t have done this 
well on its own. Before the first construction worker showed up, we had determined the appropriate facility 
size based on the area’s demographics, developed an initial marketing plan for attracting those pet owners, 
created a hiring and training timeline for the new staff we would need, and secured affordable financing for 
the construction and equipment. Collaborating with VPP’s team on those decisions greatly reduced the risk 
inherent in a project like this.”

Lester added that he anticipates this being just the first of many expansion projects VPP works on in the 
future with its partner practices. “Countless opportunities exist for independent practice owners to acquire 
competitors, build new locations, redesign facilities, etc. The issue is that many of these owners are consumed 
by the headaches of running their existing operations; something that makes sound decision-making 
challenging. VPP’s partnership model, and its focus on collaboration, better positions owners and their 
practices to take advantage of these growth opportunities by improving existing operations and performing 
the due diligence that it required to make great, long-term decisions. While many other corporate groups are 
hesitant to entertain such projects, we recognize the value in our partners’ knowledge of their markets and 
their visions for building exceptional practices.”  



About Veterinary Practice Partners 
Veterinary Practice Partners (VPP) is a practice management company that forms joint ventures with veterinary 
hospitals in an effort to accelerate their growth. Rich Lester, Founder & CEO of VPP, developed a joint venture 
model that allows veterinary practice owners to better focus on their most important task – the care of their 
patients – by alleviating the practice management workload that can frustrate many clinical practitioners. 
The crux of the joint venture lies in the delineation of responsibilities: VPP leads the marketing, financial, and 
human resources efforts of the practice’s management while the veterinarian partners lead the clinical and 
client side of the organization. Key strategic decision-making responsibility is shared by both partners. This 
arrangement is particularly compelling to veterinarians who are concerned about becoming employees under 
the traditional 100% corporate-ownership model employed by various entities throughout the industry. For 
more information, please visit www.vetpartners.com or call (866) VET-PART.

About Sangaree Animal Hospital 
Founded in 1985 by Dr. Kevin McGinn, Sangaree Animal Hospital consists of two full-service veterinary 
care locations dedicated to providing pet owners and pets throughout the Summerville, SC area with 
comprehensive and compassionate veterinary services. For more information, please visit   
www.sangareeanimalhospital.com or call (843) 871-0543. 
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